ey
Dy AN HOP TAC CONGTU
PHAT TRIEN BEN VONG CACAO VIET N,

P,
O
O

TIM HIEU VE PHUONG PHAP

KHUYEN NONG CO SU THAM GIA

Thuc hién: CONG TY TNHH MTV PHAT TRIEN CONG PONG CDC
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P . n ,
BEEC AT KHUYEN NONG CO SU THAM GIA

DU AN HOP TAC CONGTU
PHAT TRIEN BEN VONG CACAO VIET NAM

P,
O
O

NOI DUNG
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pPP cACAO 1. MOQT SO KHAI NIEM VA NGUYEN TAC

DU AN HOP TAC CONGTU

CUA KHUYEN NONG

P,
O
O

1. Mot s6 khai niém:

v P o Participatory ; Tham gia

v A Agriculture ; NOng nghiép
vE : Extension : Khuyén néng
v M Methodology ; Phuong phap

< PAEM & phuong phap phat huy toi da sy tham gia cua

nguoi dan trong dao tao, lam chu cac |

nong, dam bao viéc hoc di doéi véi han

hoat dong khuyén
N ¢O thé thuc hién

ngay chinh trén dong rudéng ciia nguoi 0

an.

% Phuong phap nay dua theo nguyén tic “ngudi dan hoc tap

t6t nhat tir chinh kinh nghiém cta ho”
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PPP CACAO 1. MOT SO KHAI NIEM

P,
O
O

Cau hoi 1:

Mot trong nhitng nguyén tic khuyén nong 1a ap dit
nong dan lam theo cac khuyén cao?

DUNG SAI

Cau héi 2:

Khi ndng dan khong biét 1am ching ta nén lam thay
cho nong dan:

DUNG SAI
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Fo

PREEAMAO 1. MQT SO KHAI NIEM _C DC
PHAT Tli;t<\l\x|li()\lll\<(:(:\\(( )T\ln-T NAM —— |

Cau hoi 3:
Nguoi can bd khuyén ndng phai co kién thuc trong
nhiéu linh vuc, va chuyén sau vé linh vuc minh dang
phu trach?

DUNG SAI
Cau hoi 4.
Khi thuc hién céng tac khuyén ndng phai bao cap moi
thanh cong duoc?

DUNG SAI
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PPP CACAO 1. MOT SO KHAI NIEM

P,
O
O

Cau heéi 5:
Nguoi can bd khuyén ndng phai co tinh than yéu nong
thon va biét quy trong ngudi ndng dan?

PDUNG SAI
Cau hoi 6:

La can bd khuyén ndng 1a nguoi o kién thirc chuyén sau
nén khong can hoc héi kinh nghiém tir nguoi ndng dan?

DUNG SAI
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O
O

prpcacao 1. MOT SO KHAI NIEM VA NGUYEN TAC
T CUA KHUYEN NONG

2. Nguyeén tic ciia khuyén nong
»Khong ap dat, ménh 1énh.
»Khong lam thay.
> Khong bao cap.
> Khuyén nong 1a nhip

théng tin hai chiéu
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PPP CACAO I. PHAM CHAT CUA CAN BO

e KHUYEN NONG

P,
O
O

> CO0 tinh than y&u ndng thon, quy trong néng dan.
> CO k¥ thuat vé ndong 1am nghiép va chuyén sau

vé linh vuc dang phu trach.

> CO dao dtic, gian di, khiém ton, kién tri va chiu

kho hoc héi kinh nghiém tir nOng dan.
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PPP CACAO I. PHAM CHAT CUA CAN BO

=l KHUYEN NONG (TIEP)

P,
O

D

> Biét lam giau cho chinh minh va gilp d& tuong tro

cho nhirng nguoi xung quanh cung lam giau nhu

minh.
> Biét van dong va to chic ndng dan thuc hién cac
chuong trinh ctia khuyén nong dé ra.

> Can bo khuyén nong phai ba biét: Biét 1am, Biét noi
va biét viét.
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PPP CACAO
e

DU AN HOP TAC CONGTU
PHAT TRIEN BEN VONG CACAO VIET NAM

III. TINH CHAT CUA NGUOI LON TUOI

P,
O
O

Bao

thu

So that bai
So hoc kem
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ppp cacio  IV. PHUONG PHAP HQC TAP CHO CDC
——— NGUOI LON TUOI —

Hoc mot cach tu giac

C6 nhu ciu

Hoc bang thuc hanh

KHI Hoc qua kinh nghiém

Hoc thoai mai va dugc ton trong quan diém riéng

Hoc khong chinh thirc

Hoc dé giai quyét CAC vudng mac
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PO V. Yéu cau nguwoi tap huan %
Phai cO kY niang co ban
1. Ky nang . .
9 . K¥ nang trin 3.K¥ nang dat ~ =
chon & su pay st dung, 4. Ky nang

, dune cu true  CAu hoi, quan dicu  hanh
dung cac pp ihe S ' thao luan

guan sat, lang nghe
phu hop
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PPP CACAO
v

DU AN HOP TAC CONGTU
PHAT TRIEN BEN VONG CACAO VIET NAM

P,
O
O

KY NANG CHON - SU DUNG

CAC PHUONG PHAP TAP HUAN

Thuc hién: CONG TY TNHH MTV PHAT TRIEN CONG PONG CDC
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Fr—y .o v ,
PPP CACAO KY¥ NANG CHON VA SU DUNG CAC C D C

i~ PHUONG PHAP TAP HUAN —
Dao tao cho ngwoi lon tuoi gom cac phwong phap

Thuyét giing.

Thao ludan nhom.
Thuwe hanh.

Nghién ctru tinh hudng.
Dong val.

Phat y tudng(nao cong).
Giai quyét van de.
Trinh dién mau.

Bal thuc tap

LN N X X X X X X
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P

PPP CACAO KY NANG CHQN VA SU DUNG CAC C D C
i, PHUONG PHAP TAP HUAN E—
>90%
80%

Nhirng gi Nhirng gi chung ta Nhirng gi Nhiing gi chang ta
chuing ta doc nghe va nhin chung ta lam

lam va trao doi
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Foac P THUYET GLi CDC
P@CAO 1. PHUONG PHAP THUYET GIANG ™ LIS
—— \

> St dung hinh thac NOI
khong bi ngat quing

Muc dich: d¢ gi6i thiéu nhiing

kién thtrc cho hoc vién trong khi

hoc Vvién ngoi nghe mot céch

thu dong.

» V1 vay, phuong phap nay
khong khuyén khich st dung
nhiéu trong 16p hoc néng dan.
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PPP CACAO

—" 1. PHUONG PHAP THUYET GIANG C D C

St dung phwong phap nay khi:

> Tap huan vién muodn giai thich, trinh bay, xac dinh lai cac

ndi dung muon truyén dat cho nguoi nghe.

> Nguoi nghe chua c¢6 kinh nghiém va kién thic vé mot
linh vuc nao do.

> THV cO k§ ning thuyét trinh tot & cO kién thuc Sau,

nhiéu kinh nghiém vé van dé nay.

» Khi hoc vién co su tap trung cao, dong nguoi.
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PPP CACAO 1. PHUONG PHAP THUYET GIANG

P,
O
O

Céach thirc chudn bi -

% Chon chul dé phl hop véi doi tuong.

% Nam kién thirc that vitng, c6 kinh nghiém thuc té.
% Xay dung ndi dung xuc tich, tir ngit dé hiéu.

< Dung cu tro giang day du: bang lat, tai liéu phat

tay, mau vat minh hoa. ..

% Lap dan bai san va co giang thir dé canh gio.
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PPP CACAO 1. PHUONG PHAP THUYET GIANG

P,
O
O

Han ché khi sir dung phwong phap nay
% Thong tin mot chiéu, hoc vién khéng duoc tham gia vao.

»Hoc Vvién bj thu dong, thiéu tap trung, hay budn ngii néu
dung thoi gian lau.

“* Giong nol va tu ngtr dia phuong cling la mét trd ngai, nol
qua nhanh hoac déu déu.

% Hoc vién nghe nhiéu s& dé quén.
% Y&u cau nguoi trinh bay phai ¢ k¥ nang trinh bay tot thi

maoi €O hi€u qua cao.
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PPP CACAO 1. PHUONG PHAP THUYET GIANG %
Gidi phép:

% Khong sir dung xuyén sudt budi giang.

<+ Noi dung trinh bay dugc chia nho ra dé két hop véi
cac phuong phap khac.

< St dung nhiéu vi du d& minh hoa, nhitng hinh anh
hoac mau vat thuc té.

< Nhan manh Va0 nhiing ¥ quan trong va tom tat lai y
chinh trudce khi chuyén phan moi.

«» Chuan bi thém hinh anh, mau vat ...

¢ Luyén tap k¥ nang trinh bay.
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PEP CACAO 2. PHUONG PHAP THAO LUAN NHOM C D C

DU AN HOP TAC CONGTU I
PHAT TRIEN BEN VUNG CACAO VIET NAM _

Khai niém:

Thao luan nhom 1a to chtrc cho mot
sO nguoi cung trao doi, ban bac,
tranh luan sau vé mot van dé nao
do.

Muc dich:

v Tao duogc su hung khaoi.
v Thu thap dugc nhiéu V kién

v Hoc Vién hiéu sdu hon vé ndi
dung.

v Nhé lau hon
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PPP CACAO 2 PHUONG PHAP THAO LUAN NHOM %

Khi nao nén s dung phwong phap nay?

% Khi hoc vién c6 kinh nghiém va kién thic nhat dinh vé
ndi dung nao do;

< Noi dung quan trong, Iy thi, cd nhiéu quan tdm va can
hoc vién nh¢ lau;

“* Muon lay y kién nhi€u nguoi,

\/

< Khi THV nam Vu:ng de tai, cé kha nang to chuc, diéu
hanh thao luan va tong hop y kién;

’0

» Khi co du sd luong hoc vién,

% Pia diém du rong va chia nho tirng nhém hoc vién.
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PRF CACAO 2. PHUONG PHAP THAO LUAN NHOM

P,
O
O

Chudn bi buéi thdo luén

v/ Nam r6 d6i tugng hoc vién;

v Dé tai thao luan phl hop véi hiéu biét, kinh nghiém
cua hoc Vvién;

v Chuan bi chil d&, ndi dung goi ¥, cau hoi thao luan;

v/ Chuan bi s6 lugng, loai dung cu day du.

v Chon dia diém, ban ghé... phl hop va tao diéu kién

thoai mai cho hoc vién.
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PEP CACAO 2. PHUONG PHAP THAO LUAN NHOM C D C

DY AN HOP TAC CONGTU I
FHAT TR ' I

IEN BEN VONG CACAO VIET NAM

C&c bwdc tién hanh thdo lugn:

% B1l. THV dua ra dé tai can thao

luan va noi rd muc tiéu thao luan.
< B2. Huéng dan cach lam va quy |
dinh tho1 gian thao luan.
“+B3. Chia nhom (4 -6 ngudi/nhom),

phan vi tri.
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PPP CACAO 2 PHUONG PHAP THAO LUAN NHOM %

< B4.Yéu cau cac nhém cir nguoi
diéu hanh, thu ki va thong nhat
cach lam.

< B5. Mdi nhom trinh bay két qua
trén gidy khé 16m (Ao, A 1).

< B6. M6i nhom ctr dai dién bao céo
ket qua thao luan.

< B7. THV tong hop diém chung va
khac nhau gitra cac nhom va rit ra
nhirng Y kién chung.
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piry , N ~ I4
PRF CACAO 2. PHUONG PHAP THAO LUAN NHOM

P,
O
O

Tro ngai
% Khong pht hop vai do tudi hoc vién.
< Dé x4y ra tranh cai.
% Kién thirc va kinh nghiém khac nhau.
< Nguoi diéu hanh thuong chua c6 kinh nghiém.
< Pia diém khong tot: 6n a0, nong buc, khong du
cho cho cac nhom...

«% Can nhiéu thoi gian, thuong dé “chay gido an”.
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PRF CACAO 2. PHUONG PHAP THAO LUAN NHOM

P,
O
O

Gidi phap

% Giai thich cach tién hanh, tap luyén dan cho
hoc Vién;

¢+ NoO1 dung phai phu hop;

< Huéng dan k¥ cach lam;

% Chon dia diém phl hop:;

< Quan sat va huéng dan cac nhém kip thoi
tranh lac dé, tranh cai trong thao lun;

% Thém trg giang khi can thiét.

“Két Néi Tri Thirc, Phuc Vu Céng B6ng” www.cdc.org.vn Copyright © by dw én PPP ca cao



P cach ' ‘ CDC
- 3. PHUONG PHAP THU'C HANH

< Khai niém: Nhom phuong phap to chitc cho HV hoat
dong, van dung nhirng diéu da hoc vao thuc tién, vira dé
cling co tri thirc vira tao nén hé thong cac k¥ ning, k§ xao
thuc hanh.

“* Muc dich:

> Gilp HV truc tiép tién hanh céc thao tac k¥ thuat dé d6i
chi€u lai véi ly thuyét.

> HV hiéu k¥, hiéu sau nhitng diéu da hoc.
> Van dung ching dé thuc hién hiéu qua trong cong viéc.
» Hinh thanh nén k¥ nang, ky xao
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R 3. PHUONG PHAP THUC HANH C D C

DU AN HOP TAC CONGTU |
bR I

P RIEN BEN VONG CACAO VIET NAM

Phwrong phap thwe hanh bao gom hai bwéc

< Ngudi thanh thao sé trinh dién lam
trude cho moi ngudi cung quan sat.

¢ Sau doé hoc vién s€ thuc hién lap lai
toan b cac thao tac, co sy quan sat
va gop Yy cua hoc vién khac.
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B ) .
P 3. PHUONG PHAP THUC HANH

P,
O
O

Khi nao s dung?
* Str dung cho cac k¥ thuat moi va kho thao tac;
< Y@&u cau cac thao tac v4i mirc d6 chinh xac cao:
% Ap dung cho nhiéu d6i tuong khac nhau;
% D& hiéu, dé nhd va ap dung dé dang;
< THV hiéu rd ndi dung, thanh thao céc thao tac

va cach lam.
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Fory ] .
P 3. PHUONG PHAP THUC HANH

P,
O
O

Céach thire chuén bi:
“* Nguoi dao tao phai tap luyén thanh thao trudc Khi
huéng dan;
< Khao sat trudc va chon dia diém thuc hanh phu hop
v6i ndi dung va so lugng nguoi tham gia;

% Chuan bi dung cu va vat liéu day du cho thuc hanh.
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B ) .
- 3. PHUONG PHAP THU'C HANH

P,
O
O

Tién hanh

> Tap trung, on dinh vi tri HV & hudng dan kién thtc,
nguyeén tac co ban,;

> THV trinh dién/lam mau trude, HV quan sat. Hoi hoc

vién da nam duoc cac thao tdc chwua, néu chua thi can
nhac lai;

> Chia HV thanh nhdm nho dé thuc hanh — THV quan sét.

> Phan khu vuc thuc hanh, dung cu, yéu cau cho nhom,
thot gian, khoi lugng cong viéc, cach bao cao két qua.

> CO ngudi quan sat, huéng dan va gop y cho hoc vién.
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T

PG 3. PHUONG PHAP THU'C HANH

Tro ngai Khi thuc hién:

“* THV khong giéi thao tac thuc
hanh;

«% Can nhiéu nguoi hd tro hudng dan
theo sat nhom thuc hanh;

¢ Hoc vién khong hop tac;

< CO thé gay hu hai mau vat, vuon
mau;

«% Can nhiéu thoi gian.
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Foc , ‘ CDC
HISEAHAO 3. PHUONG PHAP THUC HANH d_A_J
e — ‘

Gidi phap
% THV thuc hanh trudc, nho nguoi nhicu kinh nghi¢m
hudng dan HV;
% Chuan bi nguoi ho trg va thong nhat hudng dan;
% Néu duoc nguyén tic thue hanh trudc;
«% Chuan bi phuong an khac thay thé;
¢ Cur ngudi quan sat, nhac nhd hoc vién:
< Kiém tra két qua thuc hanh, nhan xét rat kinh nghiém;
¢ Giai thich r6 cac budc thuc hanh;

< THV phai biét quan ly thoi gian, chia cong viéc phu hop.
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PPP CACAO 4. PHUONG PHAP PONG NAO

DU AN HOP TAC CONGTU
PHAT TRIEN BEN VONG CACAO VIET NAM

O
-
O

Cach st dung thé mau

Chi ghi 1y kién trén 1 thé.

Moéi thé khéng qué hai dong.
Viét chit to, rd, dé nhin.

MOdi ngudi ¢6 thé ghi nhiéu thé.
Khong nén sir dung qua 04 mau.

Dan |én bang ¢ nhiing vi tri thuan tién.

YV V. V V V VY VY

Sap xép cac thé thanh nhdm y/noi dung |

khac nhau
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P

PPP CACAO
="

DU AN HOP TAC CONGTU
PHAT TRIEN BEN VONG CACAO VIET NAM

P,
O
O
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PPP CACAO
S

DU AN HOP TAC CONGTU
‘ X = 3
PHAT TRIEN BEN VONG CACAO VIET NAM

P,
O
O

KY NANG TRINH BAY

VA SU DUNG TRUC QUAN

Thuc hién: CONG TY TNHH MTV PHAT TRIEN CONG PONG CDC
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S

PPP CACAO KY NANG TRINH BAY D C
o VA SU DUNG TRUC QUAN —

“Khd nang dién dat mét \ twéng ciing quan trong nhu
chinh y stwong do”” — Bermard Baruch, Tiwari, 1979)
Qua trinh giao tiép

Guri Nhan

Y twéng

Nguwdos nhan

“Két Néi Tri Thirc, Phuc Vu Céng B6ng”

www.cdc.org.vn

Copyright © by dw dn PPP ca cao



PPP CACAO KY NANG TRINH BAY CDC
iy VA SU DUNG TRUC QUAN —

|.Trinh bay

1.Muc dich.
v" Truyén dat ndi dung hiéu qua.
v' Tao ra su tin cdy va strc thuyét phuc.
v/ X&c 1ap moi quan hé vaéi nguoi nghe.
v' Trénh su cing thang.
v' Tao ra su thong nhat gitta ngdn t,

ngit diéu va hinh thé.
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PPP CACAO KY NANG TRINH BAY C DC
e VA SU DUNG TRUC QUAN —

2. Mt so yéu cau khi trinh bay

* Tranh cing thing
v' Nén chuan bi bai trinh bay k¥ va cé thé thuc tap trude.
v Hit tho sau trude khi bat dau trinh bay.

v' Cb gang lam chu bai trinh bay trong hai phut dau.
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. T KY NANG TRINH BAY

el VA SU DUNG TRUC QUAN

P,
O
O

v Am lugng vira du.

v' Ngit diéu c6 chd nhan manh, khéng noi voi
ngit diéu déu déu. CO nhiing khoang nghi
ngan.

v' Khoéng no6i qua nhanh hay qua cham (125
tu/phut).

v' Phéat Am dung, han ché dung tir dém

* Ngir diéu

» CO dang diéu phu hop, tay khong bi thira

* Hinn th théi, co dong tac phu hop.
N e , \ ,
» Giao tiep bang mat, cO nét mat phu hop,

khong bi cang thang.
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PPP CACAO KY NANG TRINH BAY
e B VA SU DUNG TRUC QUAN

P,
O
O

< Khi sit dung giay A 1, Ao

> Viét chinh xac nhitng gi moi ngudi noi.

> Khong viét tat.

» Su dung mui tén, khoanh tron, gach
chan dé nhan manh. ..

> MOoi hang toi da khéng qua 8 chit.

> BO tri y pht hop trén hang.
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PPP CACAO KY NANG TRINH BAY CDC
B VA SUDUNG TRUC QUAN —

< Khi sir dung gidy A 1, A,
- Viét nét bt 16m.

- Str dung mau dam.

- S dung téi da ba mau

chinh cho méi trang.

- Dung hinh v& don gian.
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PPP CACAO KY NANG TRINH BAY CDC
iy VA SU DUNG TRUC QUAN —

% Khi sir dung giay A 1, Ao,
bang khi trinh bay

> Tranh ding xoay lung vé

ohia hoc vién.

> Khong vira noi vira viét.

> Khong vira viét vira lam

viéc khac.
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PP@O KY NANG TRINH BAY

=i VA SU DUNG TRUC QUAN

P,
O
O

% Khi sir dung trinh chiéu bang powerpoit

» Khong di qua man hinh.

> Tu thé dung thang nguoi khi trinh chiéu, nhin vé hoc vién.

St dung phim nong

v Phim B dé chuyén man hinh sang mau den hoic W dé
chuyén sang mau trang.

v' S6 Slide + phim ENTER dé¢ chuyén nhanh dén slide can
thiét.
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PPP CACAO KY NANG TRINH BAY CDC
e VA SUDUNG TRUC QUAN —

1. Str dung trwe quan

1. Muc tiéu

Gilp nguoi nghe Van dung cac giac
guan, Két hop véi tri gidc dé tiép
nhan thong tin mot cach dé dang.
Nguoi nghe c6 thé:

v' Dé hinh dung.

v’ Tiép thu nhanh.

v' Dé nhd lai kho quén.
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PP@O KY NANG TRINH BAY

e VA SU DUNG TRUC QUAN

2 Cac cach tryc quan
2.1. Cach 1. Giam tbi da dé di dén s don gidn

P,
O
O

< Viét trén bang lat

Tém y ngan gon.

Chon tur ngit dé hiéu.

Liét ké tirng y mot.

Sap xép bo cuc rd rang

Co chit; 24 — 28, gom 6 - 8 dong/to.

Neét/dang chir: Chan phuong, tua dé (nét to, chir in),
ndi dung (net trung binh).

Khong str dung qua 3 mau.

Trang tri hinh anh phu hop va khong phan cam

DN NI NI N N

ANERN
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PPP CACAO KY NANG TRINH BAY CDC
B VA SUDUNG TRUC QUAN —

2.2. Cach 2. Tao nhirng luu y

% Muc dich: Lam noi bac, gy an tuong
v Bing cach st dung
- Mau sic khac
- CO chur
- Gach chan
- Nét chir: dam, nghiéng ....
- Panh dau (*)
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pie chiho KY NANG TRINH BAY CDC
e e VA SU DUNG TRUC QUAN —

2.3.Cach 3. Vé no ra

*» D¢ tao dicu kién cho moi nguoi ai cling ti€p thu duoc.
Bang cach st dung

v Hinh Vv&.

v/ Ghi 1 vai cha thich (néu can).

2.4. Cach 4 : Dung phim anh

v" Anh chup.
v Quay phim, hinh chiéu
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PPP CACAO KY NANG TRINH BAY CDC
B VA SUDUNG TRUC QUAN —

2.5. C4ch 5. Thé hién bang biéu, bang, so' do
v" So sanh.

v’ Dién dat nhiéu thong tin cing 1 lic.

90+
80+
70+
601
50+
40
30+
20+
10+

0_

23 000 ha 25000 ha

B Ning suét 43.000 ha
l San lwong .

B Thu nhép

60.000 ha

1st Qtr 2nd 3rd Qtr 4th Qtr

4 ° /‘\ tr 4 b AN 14 /‘\ 14 ?
Két qua diéu tra DT,NS, SL qua cac nam Dién tich trong ca cao cac tinh
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o s KY NANG TRiNH BAY

\—/ A 7

VA SU DUNG TRUC QUAN
PHAT TRIEN BEN VONG CACAO VIET NAM
!

P,
O
O

2.6. Cach 6. Vat mau that

Yéu cau:

v’ Mau vat phai dai dién/thé hién yéu cau
v/ C6 diéu kién quan sat/nhin
v An toan, vé sinh

VD: Cay ca cao ghép, cay thuc sinh.
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PPP CACAO KY NANG TRINH BAY CDC
B VA SUDUNG TRUC QUAN —

2.7. Cach 7. Lam mau
v' Nguoi truyén dat thuc hién bang hanh dong.
v' Nguoi tiép nhan quan sat

VD: Pao ho trong ca cao.
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PPP CACAO KY NANG TRINH BAY CDC
B VA SUDUNG TRUC QUAN —

2.8. Cach 8. Cam quan

% Nhan biét bang giac quan

v/ Mau sac 14 non.

v B0 day mong cua la.

v" Vi chua ngot cua 16p com nhay.

v MUi cua hat ca cao 1én men.
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PPP CACAO KY NANG TRINH BAY CDC
e VA SUDUNG TRUC QUAN —

2.9. Cach 9 .Am thanh
v/ Thong qua mot &m thanh dic trung co thé doan biét dugc
két qua.

Thi du: Tiéng sot sat cua trai ca cao duoc trit

2.10. Cach 10. Dung hinh twong khac

v" Chon hinh tuong khac dé dién dat ¥ tuéng mudn noi.
Thi du: H&m ngon hoa van tho dé ra nhiéu canh ngang tuong
tu muon ca cao ra canh theo y muon ciing ap dung cach him

ngon.
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Flriy
PPP CACAO
v

DU AN HOP TAC CONGTU
PHAT TRIEN BEN VONG CACAO VIET NAM

P,
O
O

KY NANG PAT CAU HOI,

QUAN SAT VA LANG NGHE

Thuc hién: CONG TY TNHH MTV PHAT TRIEN CONG PONG CDC
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PPP CACAO NOI DUNG
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O

,_
=3

I. Ky nang dat cau hoi
I1. K¥ ning quan sat — ling nghe
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PPP CACAO I. KY NANG DAT CAU HOI C D C

1. Muc dich

% LOi cudn duoc hoc vién.

% Panh gia kién thic cua hoc vién.

» Thach thirc nhirng y tudéng mai.

» Phat hién nhirng hoc vién gap kho khan.

% Gilp hoc vién linh hoi day du vé chuy&n mon
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PPP CACAO I. KY NANG DAT CAU HOI

P,
O
O

2. Pat cau héi
2.1. Cac dang cau hei

CO nhiéu dang ciu hoi. Nhung c6 2 dang cau hoi thuong
duoc sir dung. Do la:

Cau héi dong & Cau héi mo
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PPP CACAO I. KY NANG DAT CAU HOI

P,
O
O

< Thé nao la cau hdéi dong?
Cau hoi dong c6 cau trd loi
v' Rat ngan gon

v La “cO” hoac “khbng”

v" Dé kich thich ngudi hoc tra 1oi
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PPP CACAO I. KY NANG DAT CAU HOI

\_/
DU AN HOP TAC CONGTU

P,
O

D

< Thé nao la cau héi mé ?
+ Cau hoi o ban chat kich thich tu duy, Thuong bat dau bang

cac tir nghi van sau:
3

v “Cai gi?”
v “Tai sa0?”
v “Khi nao?”
v'“Thé nao?”
V<O dau?”
v “Cai nao?”

+ Khuyen khich hoc vién chia s& thém, tim kiém thong tin veé
mot van dé nao do
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PPP CACAO ~ o _ A ;
e I. KY NANG DAT CAU HOI

P,
O
O

’ 2.2. Ky nang hoi
¢ Tién trinh héi
v' Chuan bj cau hoi
v C4u héi ¢6 noi dung rd rang, ngan gon
v Thudc trong pham Vi, van dé can tim hiéu
v Theo trinh tu tir d& den kho, tir don gian
dén phtrc tap, tur viéc da bi€t dén chua biét
v/ Hoéi cho nhiéu nguoi ta 10i
v Khuyén khich sy c6 gang tra 1oi
v" Danh thoi gian cho moi nguoi suy nghi
v Nén dat cau hoi goi y khi khéng c6 tra 1o1
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PPP CACAO I. KY NANG DAT CAU HOI

P,
O
O

2.3. Ky nang xw ly cau tra l1oi
> Néu ding hoan toan: + Khen ngoi
+ CONg nhan
> Néu diing mdt phan:
+ Panh gia phan tra 10i ding
+ Pé nghi ngudi khac bo sung cau tra 10i

+ P& nghi hoc vién khac hoan thién
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PPP CACAO I. KY NANG DAT CAU HOI

\_/‘_‘
DU AN HOP TAC CONGTU
TRIEN BEN VONG CACA

P,
O
O

> Neéu cau tra loi sai

+ Ghi nhan sy dong gop

+ Y&u cau hoc Vvién khac gop v
> Néu khong cd cau tra loi

+ Hé1 1 hoc vién khac

+ Héi cach khac

+ Lam r0 cau hoi

+ Giang lai
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PPP CACAO I. KY NANG DAT CAU HOI

\_/
DU AN HOP TAC CONGTU
% i i (NG CAC

P,
O
O

2.4. Ky nang tra 1oi cau hoi
< Lang nghe cau hoi
< Lam rd cau héi néu can thiét/hoi lai
¢ Danh gia cau hoéi da nhan
< Xu ly bang mot trong cac cach sau:
v' Tra 161 néu |3 cau hoi dé
v" Chuyén tai dén hoc vién
v" Nho chuyén gia
v" Hen lai
% Kiém tra/hoi lai nguoi hoi co thda man cau tra 1oi chua.
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PPP CACAO . _ A . C D C
o I. KY NANG DAT CAU HOI I

) I)L‘:'{\N)llf.)l’AT{\(I(I()N(}»Tl"‘ ) |
PHAT TRIEN BEN VUNG CACAO VIET NAM _ |

“ Lwu y: Khi dat cau héi hay tra loi cau héi nén tranh
» Tranh cal.

> Cho phép ai d6 1an ludt nguoi khac.

» CO0 giong diéu chi trich.

» DPua al do ra “chiu tran”.

» CO cu chi khiéu khich.
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ppp cacao I KY NANG QUAN SAT — LANG NGHE

\_/“—‘
DU AN HOP TAC CONGTU
EN BEN VONG CACAO VIET N

P,
O
O

1. Ky nang quan sat

»* Nét mat nhiét tinh, tu tin, nhin bao quat
hét toan bo cac hoc vién.

< Anh mat nhin dam am, dong déu va cé
thién cam

* Trang phuc phu hop
» Thai do tu nhién, ton trong hoc Vién

» Tu thé thoai mai, mém mai khong go bo
ctrng nhac

4

®

¢ ¢

®

¢ &

®

®
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ppp cacao I KY NANG QUAN SAT — LANG NGHE

\—/
DU AN HOP TAC CONGTU

P,
O
O

2. K¥ niing ling nghe, chia sé

% Thé hién sy ton trong véi ngudi dan

% Lang nghe chu dong nhu cau ctia nguoi dan.

% Thau hiéu quan diém, hoan canh va cam nhan
cuia nguo1 dan.

< TOn trong va quan tdm dén kinh nghiém cua

nguoi dan dia phuong

% Thiét 1ap sy hiéu biét va tin twong 1an nhau
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DU AN HOP TAC CONGTU
PHAT TRIEN BEN VONG CACAO VIET NAM

P,
O
O
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Flriy
PPP CACAO
v

DU AN HOP TAC CONGTU
PHAT TRIEN BEN VONG CACAO VIET NAM

P,
O
O

KY NANG PIEU HANH THAO LUAN

Thuc hién: CONG TY TNHH MTV PHAT TRIEN CONG PONG CDC
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PPP CACAO KY NANG PIEU HANH THAO LUAN CDC

DU AN HOP TAC CONGTU

1. Vai tro ngwoi diéu hanh:

v Pam bao thanh vién hiéu duoc
nd1 dung, muc dich budi thao
luan;

AN

Pam bao moi nguodi déu ndi 18n
y kién cuia minh;
Cudc thao luan dién ra sdi noi;

La nguoi dieu khién;

Khuyén khich sy tham gia;

N X X

Giai quyét cac mau thuan.
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PPP CACAO KY NANG PIEU HANH THAO LUAN

DU AN HOP TAC CONGTU

P,
O
O

2. Nhiém vu ciia ngwoi diéu hanh:

\/
0‘0

\/
0‘0

\/
0‘0

Chon ndi dung thao luan, chu dé;
Tim hiéu doi twong va s6 luong nguoi tham du;

Chuan bi cau hoi thao luan va sap xep theo logic
tirng phan,

Phan cong nhom;

Chu dong giai quyét nhitng tinh huéng khé khin;
Quan sat budi théo luan;

Chu dong dat cau hoi;

Lang nghe va ton trong y kién ciia moi ngudi
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PPP CACAO KY NANG DIEU HANH THAO LUAN

DU AN HOP TAC CONGTU

P,
O
O

2. Nhiém vu ciia ngwoi diéu hanh: (tiép)

< TOm tat va nhac lai y kién ciia moi nguoi;

¢ Quan ly thoi gian thao luan;

< Hudéng dan dung trong tdm va trinh tu thuc hién;

% Panh gi4, tong hop va két luan cac y kién;

< Trang bi day du cac k§ ning co ban cua ngudi tap
huan vién: k§ nang dit cau hoi, quan sat, lang nghe,

trinh bay va giai quyét van deé.
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PPP CACAO KY NANG DIEU HANH THAO LUAN

DU AN HOP TAC CONGTU

P,
O
O

3. Cac bwdrc dé diéu hanh théo ludn: c6 10 buwdc

> B.1. Chuan bi k¥ trudc thao luan.

> B.2. On dinh vi tri cho hoc vién, nguoi diéu hanh
chon vi tri trung tdm dé bao quat. Gidi thiéu lam
quen, khoi dong tao khong khi vui vé.

» B.3. Néu ndi dung, muc dich va thoi gian thao luan

> B.4.Phan c6ng nhiém vu cho méi thanh vién.

> B.5. Dat ciu hoi dé thu thap nhiéu thong tin.
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PREEAA9 T KY NANG PIEU HANH THAO LUAN %

3. Cac buwdc dé dieu hanh théo ludn: (tiép)

> B.6. TOM tat va nhac lai ting y kién dé xac dinh
dang y chua va giup ca nhdm hiéu ro.

> B.7. Thic day thao luan vé cac y kién da dua ra

> B.8. Bo sung thém y kién, danh gia va xac dinh lai
miurc do hop ly cua cac y kién.

> B.9. Chuyén sang thao luan cac noi dung ké tiép.

> B.10. TOm tat cac ¥ kién va dua ra két luan. Cam on
su tham gia cua cac thanh vién.
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DU AN HOP TAC CONGTU
‘ X = 3
PHAT TRIEN BEN VONG CACAO VIET NAM

P,
O
O

9 KY NANG
TO CHUC - THUC HIEN

LOP HOC TREN PONG RUONG (FFS)

Thuc hién: CONG TY TNHH MTV PHAT TRIEN CONG PONG CDC
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PPP CACAO

P,
O
O

|. Muc tiéu — khai niém va nguyén tic ciia FFS
I1. Trach nhiém ciia Huéng déin vién/ Tap huan vién

111. Céch to chirc — thwe hién mét FFS (Farmer Field
School)
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ppi cacao I MUC TIEU - KHAINIEM - NGUYEN TAC CDC
e CUA FFS

1.Muc tiéu FFS?

“*Nang cao nang luc cho nong dan san
xuat ndng nghiép.

< Pé ndng dan tu xac dinh va phat trién
phuong thtrc san xuat ¢ hiéu qua, phu

hop v&i NHU CAU va BIEU KIEN CUA HO.
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PPP CACAO 2. KHAI NIEM FFS LA GI? C DC
e e o

< La cac hoat dong hoc tap dién
ra tai déng rudéng, keo dai theo
mUa vu hodc trong sudt ca qué
trinh san xuat mot loai cay hoic
mot loai vat nuol.

% La phuong phap khuyén néng
theo nhom

¢+ La mot qua trinh hoc hoi chia sé ‘
kinh nghiém lan nhau Hoc ta1 dong rudng
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~— 3. NGUYEN TAC FFS

P,
O
O

% Tap huan c6 su tham gia, dao tao c6 dinh hudéng, vira
hoc vtra thuc hanh.

< Pap ung nhu cau cua ngudi hoc: Noi dung, thdng tin,
tai liéu ngan gon, Yéu cau dic két tir thuc tién.

< Lay nguoi hoc lam trung tdm: Nang cao kién thirc tur
nhirng kinh nghiém c6 san cua néng dan, tu kham phé

y tudng va kién thirc mai.
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~— 3. NGUYEN TAC FFS

P,
O
O

< La sy giao tiép hai chiéu: Tap huan Vvién huéng
dan, hd trg tao diéu kién dé hoc vién trao doi kinh
nghiém, kién thic d3 cO va bo sung, thao luan
nhiing kién thirc méi.

< Pam bao tinh tu quyét ctia hoc vién: Nguoi hoc

ap dung kién thtrc thuc té vao san xuat.
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b5 cacao 11 TRACH NHIEM CUA TAP HUAN VIEN/

ol NGUOI PIEU KHIEN

DU AN HOP TAC CONGTU
PHAT TRIEN BEN VUNG CACAO VIET NAM
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o 1. THU HUT SU THAM GIA CUA CDC
i MOI THANH VIEN —
f

PHAT TRIEN BEN VONG CACAO VIET NAM

NGUOI PIEU KHIEN PHAI

- Tao dugc sy quan tdm va lang
nghe cua nguoi tham gia
- Tao khong khi thoai mai

- Tao co hdi cho mo1 nguoi duoc

phéat biéu

- Khuyén khich cac hoc vién lang [

nghe khi nguoi khac noi.
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e 2. PAM BAO PAT PUQC MUC TIEU CDC

=

DY AN HOP TAC CONGTU |
PHAT TRIEN BEN VUNG CACAO VIET NAM _

NGUOI DPIEU KHIEN PHAI CO
NHIEM VU

Xac dinh muc tiéu bai tap huan

- Chuan bj day du ndi dung
- Puc két cac y chinh dé hoc vién
dé tiép nhan va nho 1au

- Giai dap nhing thic mic clia C4c

A
hoc Vvién
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Pl citho ~ 3.VAN DUNG CAC KY NANG COBANDE C D C
=——  TRUYEN TAI PAY DU NQI DUNG RO RANG CO HE THONG  "—

Dén dit

thao
lugn
GAC K‘? Sw dun
Dgrcau  NANG CAN |« *D000%
héi COHUONG = ', &
DAN VIEN

Truc
quan
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PPP//C\A/FK() ~ 3.VANDUNG CACKY NANG COBANDE C D C
=——  TRUYEN TAI PAY DU NQI DUNG RO RANG CO HE THONG  "—

NGUOI PIEU KHIEN/THV CAN BIET

< Pit cau héi: RO rang, dé hiéu, dap tng yéu cau

< Trwe quan hoa: Tao diéu kién cho cac hoc vién sir
dung cé4c giac quan dé tiép thu

< Dan dit thio luian: Ping hudng, dat muc tiéu va dién
ra an toan

< Sit dung phwong phap tap huan: Phi hop, dung theo
trinh tu cac budc va khong sir dung nhiéu phuong phap

khac nhau trong cung mot lUc.
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Pt III. CACH TO CHUC MOT LOP FFS

DU AN HOP TAC CONGTU
PHAT TRIEN BEN VUNG CACAO VIET NAM

P,
O
O
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i I11. CACH TO CHUC MOQT LOP FFS b4 A J
— ‘
1. BUOC CHUAN BI: (Trudc khi tdp hudn)
Cong viéc Yéu ciu / can phai
Kinh phi e Cac dung cy, vat liéu can cho tap huan
eTra, banh, nudc giai khat
Xa&c dinh chu « Bap tmg nhu cau
dé/bai hoc. *Theo tinh hinh thuc té
Dia diém « C6 cho dé hoc va thuc hanh
e Biém thyc hanh phu hop véi bai hoc
* La hd nong dan trong CLB/nhém
*Thuan tién di lai
Chon ngay tap *Trudc thoi diém du kién thuc hién khau k§y thuat t6i
huén « Khong tring hop nhirg ngay 18 hoi, tét, mia vu
« Thong bao dén ndng dan trude néu c6 diéu kién nén nhic lai
e Thu moi
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s e III. CACH TO CHUC MOQT LOP FFS

DU AN HOP TAC CONGTU
PHAT TRIEN BEN VONG CACAO VIET NAM

1. BUOC CHUAN BI: (Trudc khi tdp huan)

Vat liéu, trang thiét bi | e Vat liéu dé 1am mau, thuc hanh cho cac nhdm
(dua theo ndi dung, chu dé)

e Mau vat

P,
O
O

Vin phong pham - Bang trang, gidy A1, bat 16ng mau, gidy mau,
bang keo

*Tai liéu khéc dé phuc vu

« Hinh anh (néu c6 yéu cau)

« MAu biéu thu thap théng tin, danh gia

Noi dung tap huan « K¢é hoach bai giang
« Bang 1at (TOm tat phan kién thtrc co ban),
« Tai liéu phét tay/noi dung chi tiét bai hoc.

Giang thu « Néu can thiét
*Tu danh gia rat kinh nghiém.
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Saeeasal I1I. CACH TO CHUC MOT LOP FFS %

2. Bﬁ(’fC THU'C HIEN (Trong tap huan)

< On dinh hoc vién: theo diéu kién noi hoc.

% On /kiém lai phan di chuyén giao trudc

% Giang tirng noi dung : theo ké hoach bai giang
% Cung co bai hoc: tdm Y, kiém tra danh gia su tiép thu.

% Dan do 1an hoc sau hoic khuyén khich ap dung
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PREESAO I1I. CACH TO CHU'C MQT LGP FFS %
Luuy:

*» Khi gidi thiéu bai hoc :
v Gay duoc sy chly
v' Lién két vé6i chi dé
v Néu muc tiéu bai
v" Cac noi dung trinh bay
v’ Pong vién khuyén khich tham gia hoc, ap dung
< Khi trinh bay néi dung: Giai thich cac thuat ngit (néu co)
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PRESALAD I1I. CACH TO CHUC MOQT LOP FFS %

3. BUOGC HOAN THIEN (Sau tip huén)

< RUt kinh nghiém (kiém lai phan thuc

hién tot phan chua tot)
< Dién biéu mau (néu co)

% B40 c40 va gri dén noi yéu cau
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- 1. CACH TO CHUC MQT LOP FFS

P,
O
O

KET LUAN

< Dé thuc hién tot 16p FFS /tap huan co su tham gia thi
THV/nguoi diéu khién phai biét

v/ Trach nhiém d6i véi 16p hoc

v T6 chitc thuc hién day du cac budc: trude trong va sau
tap huan

v/ Van dung c4c k¥ ning co ban dé chuyén tai toan bo cac

ndi dung nham dat muc tiéu dé ra va tao duogc khong
khi budi hoc thoai mai, than thién , hiéu qua./.
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ppp cacaio  Luru y: Khi chuan bi thuc hién giang day C DC
~— ’ . X I
chun g ta pha1 cam két dlIQ’ C ——

¢ Thoi gian

< K& hoach tap huan
< Khong hat thuoc
¢ Tham gia thao luan
% Tit dién thoai

< Can bang gidi

.....
I SFEFERII A -

[0 )
3
3 z
-
= 2
= =
= =
= =
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= =
= =
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PPP CACAO
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DU AN HOP TAC CONGTU
PHAT TRIEN BEN VONG CACAO VIET NAM

P,
O
O
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Dy AN HOP TAC CONGTU
PHAT TRIEN BEN VONG CACAO VIET N,

P,
O
O

LAP KE HOACH

BAI GIANG VA CACH SU DUNG

Thuc hién: CONG TY TNHH MTV PHAT TRIEN CONG PONG CDC
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ope cacao 1. YEU CAU XAY DUNG KE HOACH CDC

i BAI GIANG A

DU AN HOP TAC CONGTU
)1 A s 2
IEN BEN VUNG CACAO VIET NAM

Khi xay dwng bal giing tap

huan Vvién can xac dinh dworc

¢+ Tén bai giang

¢+ Muc tiéu bai giang

% Pia diém giang Iy thuyét,
thuc hanh

¢+ Vat liéu va dung cu sir dung

¢ Thoit gian thuc hién
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FoR C BUC A CDC
St 2. CAC BUOC THUC HIEN A4
—— \

2.1. Xac dinh muc tiéu

% Bai hoc s& gilp hoc vién diéu gi?

s* Neu tur 3-5 muc tiéu co ban

22. Xac dinh dia diem

% Pia diém hoc phu hop véi Yéu cau chu dé,
% C6 diéu kién thuc hanh.

«» Thuan loi di lai da s hoc vién

2.3. Vit lieu ho tro

< Liét ké dugc cac vat liéu can str dung: vé loai, luong
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FoR C BUC A CDC
HISEAHAO 2. CAC BUOC THUC HIEN A_d_A_J
e — \

2.4. Lén ké hoach thwe hién tip huan

Thoi lwgng Néi dung/Hoat dong | Tién trinh thwe hién

- L4 cac dé muc

. can chuyén
- KhOéIl th(‘)’l e A 4 4 2 , p
. S . tai/tdp huan dén - Cu thé hoa cac
glan du dinh - A : :
hoc vien. budc trong tung

thuc hién mot
nd1  dung/hoat
dong.

- Cac ndi dung/ hoat dong /noi
hoat dong theo dung.
trinh tu/cau trdc
bai giang.
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PPP CACAO KE HOACH BAI GIANG MAU

e ) . " A I

_ DUANHOPTAC CONGTU (Danh ChO tap huan Vlen) ]

PHAT TRIEN BEN VONG CACAO VIET NAM EEE—

Tén bai giang:............. Piadiém: ..o
Tong thoi lwong: ........ Phut Vat ligu st dung: .....oooeveennnenennnn.
Thoi lwgng Céch thue hi¢n
10 phat Phan gi6i thiéu Thuyét gidng:

- Chao hoi, gisi thiéu thanh phan.
- Néu tén bai.

- Muc tiéu bai va cac phan chinh (bang lat).
20 phut Kién thurc co ban: Thuyét giang:

- No6i dung 1: - Poc va giai thich theo bang lat

- Pit cau hoi kiém tra mirc do hiéu caa néng dan. (C6 cau hoi soan sén).
...... phat - No6i dung 2: Thao ludn nhom nhé:

- Néu chu dé.

- Pit cau hoi goi ¥ thao luan chu dé do.
- Chia nhém (néu thao luan nhém nho).
- Néu yéu ciu thao luan.

- Qui dinh thoi gian.

- B4o c40 két qua thao luan.

- Thao luan lam rd cac bao cao cia nhém

T Al 1o A



¥ cach CDC
PPP CACA " A A A
DU AN HOP TAC CONGTU ]
PHAT TRIEN BEN VONG CACAO VIET NAM [ —
Thoi lwong | Noi dung Cach thwc hién
..... phat No6i dung 3 Thwe hanh:
a) Lam mau
- Tap trung va 6n dinh I6p tai noi 1am mau
- THV vira lam vira giai thich
- Hoi lai ndng dan da ré cach lam chua
b) Thuc hanh
- Néu cach thuc hanh, thoi gian
- Chia nhém, phét dung cu
- Phan vi tri va nguoi ho trg nhom
- Nong dan thuc hanh
- Tap trung cac nhom dén nhan xét, danh gia két qua thyc hanh cua ting
nhom
..... phat NOi dung tiep thed  ceveevveeeineereernennnen.
10 phut Cung c6 bai va két Héidap: (chuan bi cAu hoi san)
thic, danh gia budi _, , L o
hoc - Tom tat noi dung chinh va nhan manh nhitng diéu quan trong

- Can ctr vao két qua tra 1oi ciia néng dan, THV danh gia budi hoc

\
7?2 N kN1~ 1A 1 g
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PPPCACAO 3. SU DUNG KE HOACH BAI GIANG

®,

DC

% Giang vién/Tap huan vién/ngudi diéu khién 1a nguoi sir
dung

% KHBG duoc sir dung trong cac budi tap huan

< KHBG duogc xem nhu 13 tai liéu dic biét hd tro GV, THV
thuc hién day du cac hoat dong/mdi dung mot cach co hé

thong.

< Ngoai ra, KHBG con gilp GV, THV khéac thay thé thuc
hién tap huan theo yéu cau.
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